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Another significant milestone was achieved in the outstanding 
growth of the Republic National Bank of Dallas, with formal 
approval by the Comptroller of the Currency of an increase 
of $10,437,500 in this bank’s capital structure. 


This action resulted in the largest stock increase ever made 
by a Southwestern bank, bringing the Republic’s Capital and 
Surplus to $70,000,000 and its total Capital Funds, including 
Reserves to approximately $82,000,000. 


This major forward step re-affirms our faith in the continued 
growth and expansion of the American economy. The 
Republic, now larger and stronger than ever, has once again 
increased its ability and capacity to better serve the corre- 
spondent banking needs of thousands of banks across the 
nation. 
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e Some Letters to the Editors 





THE SMALL INDEPENDENT 
Sirs: 

The article “There Is a Place for 
the Small Independent Bank” by Sher- 
man Hazeltine, 
president of the 
Bank of Arizona, 
Prescott, Arizona, 
in your October 
issue was the best 
direct and concise 
evaluation of the 
role of the inde- 
pendent. bank and 
the major problems 
that it faces that I 
have seen. 

Independent 
banks do have a 
place in the bank- 
ing scene, but that place must be 
earned and maintained, rather than 
seeking legislative action as a cure-all. 

E. W. FIRSTENBURG 
President, First Independent Bank 
Vancouver, Washington 
ok 


MR. FIRSTENBURG 


Sirs: 

We attended the Oregon Bankers 

Association's annual Fall conference 
We in Portland, 

» October 13-14, and 
listened to some 
experts expound 
their idealistic pro- 
nouncements on 
} loan policies, We 
© agree with them in 
; every particular, 
» but still say that 
| the most liquid 
loan a bank can 
make is made to a 
borrower who does 
not have to have the money. 

We also say that bankers are 
tickled pink to renew loans made to 
borrowers who do not have to have 
the money, but just let them get to 
the place where it is hard picking and 
we can think of plenty of reasons why 
we have to have the note paid. 

Right now, farmers and livestock 
growers find it difficult to pay the 
interest and reduce the principal, and 
there are government agencies which 
are reaching out with open arms to 
gather them in. Some government 
agencies do not adhere to the same 
rules governing banks under the 
comptroller’s supervision, and when a 
banker who has plenty of money to 
lean tries to hew to the line, these 
government agencies reach out and 
grab him if they can. 

We are about to say that 19c beef 
in 1955 does. not do the farmer and 
livestock grower as much good as 5c 
beef did in 1932. We also are about to 
say that the present program will in 





MR. EVANS 
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time make the livestock business 
profitable for those who can stay in. 

We hear a lot of talk about full em- 
ployment; guess that is right, because 
you have to beg to get help here. But 
did you ever stop to think about the 
wide gap between what a farmer has 
to pay and what he gets for what he 
has to sell? This gap is so wide that 
many are thinking seriously of quit- 
ting the game, and that is what the 
ye operators want and are striving 
or. 

The present tone of things looks 
forward to the elimination of the little 
fellows. Our ranches are being taken 
over by the large operators, and in- 
dependent banks are being absorbed 
by the big banks. The control of farm- 
ing, banking, and just about every- 
thing else is passing into fewer hands 
as time goes on, and the end is not 
yet. 

It took a long time for the palaces 
of Egypt to erode to dust, and it will 
take a long time to eliminate all of 
the little fellows from our economic 
picture, but under our present head of 
steam we are on the way. 


W. W. EVANS 


President, First National Bank 
Halfway, Oregon 


SAVINGS AND LOAN 
Sirs: 

We hardly know how to say it—but 
the present-day advertising of the 
building and loan associations, we 
think, is misleading the public. 

JAY N. PATMOR 
President, First State Bank 
Pittsburg, Kansas 
* 7 * 


BOUQUET DEPARTMENT 
Sirs: 

You are putting out a good maga- 
zine; it is an asset to us bankers. I 
have enjoyed reading it since it started 
a few years ago. 

W. G. KING 
Executive Vice President, First 

National Bank 

Grand Rapids, Minnesota 
* 


Sirs: 

You did a very fine job on your 
coverage of both the supervisors’ con- 
vention and the A. B. A. convention in 
your November issue. I am glad to 
have it for my files. 

G. M. MATTHEWS 


Commissioner of Banks 
Madison, Wisconsin 
President, National Association of 
Supervisors of State Banks 
* 
Sirs: 

On Page 30 of the November 1955 
issue of The Independent Banker 
there appears a picture of me which 
was taken at the National Association 
of Supervisors of State Banks convei 
tion, in Chicago, on September 22, 
1955. 

I would like very much to have a 
print of this picture for my scrap- 

(“Forum” continued on Page 4) 





Cover Picture 





Gracing the front cover of this, 


our Fifth Anniversary Number, are 
two league-leaders in their respec- 
tive fields. 


Stanley F. Musial — “Stan the 


Man” to the sportswriters, “Mr. Base- 
ball” 
national pastime — is the Number 1 
hitter of the National League, star 
member of the Saint Louis Cardinals 
cast. 


to most followers of the 


J. B. Gander, founder and 


president of Bank Building & Equipment Corporation of America, is the 
inspiring genius of this greatest of all organizations engaged in the design 
and construction of modern bank buildings. 

In this picture the two go over plans for the new interior remodeling 
at the Southwest Bank of Saint Louis, of which Mr. Musial is a director. 
They posed for this photo for The Independent Banker's cover in Musial’s 
swank restaurant, beside one of two show-cases jammed with his many 


trophies and awards. 


Be sure to read the story about Mr. Gander’s company beginning on 


Page 5. 
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with a light to the future... 












© cnristMaAs CLUB EXTENDS TO YOU 
GREETINGS OF THE SEASON 


Again, in this holiday season, Christmas Club, A Corporation, looks back with pride on 
forty-five years of teaching many millions of Americans the value of thrift in achieving 
individual financial security. 


Financial institutions all over the nation use the services of Christmas Club, A Corporation. 
They have discovered that Christmas Club builds business by attracting new customers for 
the other services they offer. 


Christmas Club, A Corporation, looks forward to the future . . . to the millions of new 
Christmas Club members who will become acquainted with financial institutions and their 
services. These new members will build business for financial institutions . . . and a stronger, 
healthier America. 






In this way, Christmas Club, A Corporation, hopes that it is contributing somewhat to 
“Peace on earth and good-will to all men.” 


(eters 434, tant “i ~*~ 
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PAYME NT 


FOUNDED BY HERBERT F. RAWLL 


230 PARK AVENUE, NEW YORK 17, N.Y. o 
DUE THIS WEEK; 


BUILDS SAVINGS © BUILDS CHARACTER ° BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS “ne 
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The new 
redesigned 


Rand M¢Nally 


BANKERS 
DIRECTORY 
for 


e@ Completely re-set in easy- 
to-read type 


e Designed especially for 
faster reference work 


@ Telephone numbers 
included 


e Complete foreign 
as well as American 
listings 


e Accurately tabulated 
& designed for easy 
comparison of statements 














FORUM 


(Continued from Page 2) 





book, if at all possible. Thanks very 
much for your assistance in this 


matter. 
M. 8S. SZYMCZAK 
Member, Board of Governors of the 
Federal Reserve System 
Washington, D. C. 


* 


0 





Sirs: 

I read Marshall Corns’ article in 
your November issue and appreciate 
his comment. I am especially glad to 
have this particular issue of The Inde- 


pendent Banker. 
H. EARL COOK 
Chairman, Federal Deposit Insurance 
Corporation 
Washington, D. C. 
ss 


Sirs: 

I read the article “What’s Your 
Problem?” in the November issue of 
your fine magazine, and thought it 
turned out very nicely. 

Please let me take this opportunity 
to express again my appreciation of 
your interest and cooperation at all 
times. In the meanwhile, kindest re- 
gards and all good wishes. 

RED F. FLORENCE 
President, Republic National Bank 
Dallas, Texas 
President, American Bankers 
Association 


Sirs: 
I take this opportunity of congrat- 

ulating you on your coverage of bark / 
ing conventions, which certainly give 
a good nutshell account of what bank- 
ers are currently interested in. 

JOHN J. BLACKWELDER 
Bank Stationers Section, 
Lithographers National Association, 


ne. 
New York, New York 

* 
Sirs: 

No apologies are necessary, insofar 
as I am concerned, with respect to the 
error that was made when Mr. Soren- 
sen’s picture was substituted for mine 
on Page 29 of your November issue. 
In fact, I perhaps should feel compli- 
mented, because many who have seen 
it have thought I have changed for 
the better. If Mr. Sorensen is threat- 
ening to sue you, I will do everything 
possible to convince him that it is only 
human to err and that an apology to 
him should be sufficient. 

I feel highly honored for the pub- 
licity which your magazine gave my 
address at our Chicago convention. 

GRANT L. ROBISON 
Superintendent of Banks, State of é 

Nevada 

Carson City, Nevada 
a 


Sirs: 

You have certainly treated us hand- 
somely in publicizing our Robert 
Strickland Memorial Award. This pub- 
licity given by you could be the incen- 


tive for something of a similar nz+e 
in other states. @ q 
I hope that the time will soon com 


when our paths will cross again. 
W. G. WILLIAMSON 
Vice President and Cashier, Citizens 
Bank 
Vienna, Georgia 
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Wence Sarmiento (pointing), Peruvian-born, Americateducated, staff architect for B. B. & E. C., explains special ceiling design to group of editors. 


Financial Editors Welcomed. 
To “Bank Town, U.S.A.” 


T. Saint Louis on October 20-21 
were invited the editors and other 
staff representatives of the nation’s 
leading financial and general news 
publications, to personally inspect 
the latest trends in bank moderniza- 
tion and construction. Host was the 

nk Building & Equipment Corpo- 
ration of America, currently engaged 
in 35 projects in its headquarters city. 

(See July 1955 issue of THe INDE- 
PENDENT BANKER for the background 


December 1955 


story on this aggressive company 
founded in 1913 in a deserted brew- 
ery, now boasting annual sales vol- 
ume over $15-million, doing current 
designing, construction, and re- 
modeling in 37 states, the District 
of Columbia, and Central and South 
America.) 

By chartered bus, complete with 
public-address system manned by an 
honest-to-goodness sightseeing spieler 
in the person of R. Ted Pepple, 


account executive with the up-and- 
coming advertising and public rela- 
tions firm of Krupnick & Associates, 
Inc., the editors and reporters visited 
on-the-job projects in all sections of 
the hage, sprawling river metropolis. 
They chatted with the construction 
foremen, admired architects’ plans 
and completed edifices, toured bank 
projects currently in process, “sam- 
pled” some of the most attractive and 
efficient drive-in facilities ever con- 
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ceived, and interviewed staff members 
and executive officers of B. B. & E. C. 
and the institutions visited. 

One of the latter was the First 
National Bank in Saint Louis, where 
“business-as-usual” is the rule dur- 
ing a long-drawn-out multi-million- 
dollar rebuilding program of the big 
bank’s home at one of the city’s prin- 
cipal street intersections. 

Premier Motor Bank 

Also on the itinerary were the 
Manchester Bank, where provision 
was made for 11 drive-up windows 
in a half-million-dollar remodeling 
and expansion program, making it 
perhaps the finest “auto bank” in the 
world. 

Chippewa Trust Company, South 
Side National Bank, Southwest Bank 
of Saint Louis, Jefferson Bank & 


Trust Company, American National’ 


Bank, Hampton Bank, Manufacturers 
Bank, Mercantile Trust Company, 
Bank of Saint Louis, Mound City 
Bank, Saint Louis Union Trust Com- 
pany, Tower Grove Bank & Trust 
Company, Brentwood Bank, Saint 
Louis County National Bank, Ches- 
terfield Bank, Kirkwood Bank, Del- 
mar Bank in University City, and 
First National Bank & Trust Com- 
pany of Alton, Illinois, are among 
other locations where modernizing 


OPENING LUNCHEON in Saint Louis’ Hotel Jefferson got everyone 
off on the right foot for two days of inspecting new bank construction 
projects. Headtable luminaries were (from the left): Earl T. Kline, 
vice president of Bank Building & Equipment Corporation in charge 
of sales; C. Arthur Hemminger, public relations director of First 
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work continues in progress simulta- 
neously under Bank Building’s direc- 
tion. And there are a number of sav- 
ings and loan association headquar- 
ters on the list. 

Among the more unusual and 
imaginative projects visited was the 
streamlined new headquarters build- 
ing of American Investment Com- 
pany, in suburban Clayton — an un- 
usual, ultra-modern office building of 
inverted pyramid design, recently 
completed at estimated cost of $11/4- 
million. 

Detailed sketches and photographs 
of these projects — and numerous 
other operations from Maine to Ec- 
uador — were inspected by the news- 
men at Bank Building’s attractive 
headquarters, following a guided 
tour of the company’s physical plant: 
the old brewery building, now a fine, 
modern, good-looking layout for the 
firm’s talented craftsmen. 

One Every Three Days 

The world’s foremost organization 
of financial building specialists, with 
a staff of more than 400, including 
one of the largest architectural forces 
ever assembled, Bank Building & 
Equipment Corporation utilizes facil- 
ities such as its own marble quarry, 
cabinet shop, and carpeting and 
drapery sample rooms. In the past 





WILLIAM A. McDONNEILL 
welcomed the visiting editors with the story 


of the “New Spirit of Saint Louis’. He is 
president of the city’s First National Bank. 


42 years it has completed some 3,000 
building projects, and currently is 
humming along at the rate of one 
building every three days. With its 
main offices in Saint Louis, it also 
has branches in six U. S. cities, and 
three foreign subsidiaries. 

The editors’ conference — cal 
“Bank Town, U. S. A.” by its spon- 
sors — opened with reception and 
luncheon at Hotel Jefferson, itself one 
of the many Saint Louis landmarks 
bearing the Bank Building “look.” 
The afternoon was spent in the first 


National Bank in Saint Louis; President William A. McDonnell of that 
bank; Joseph B. Gander, president of the host company; L. J. Orabka, 
executive vice president; Leigh Doxsee, public relations director of 
Saint Louis Chamber of Commerce. The guests included editors of 
many of the nation’s leading banking periodicals. 
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CHATTING with the construction foreman at the site of one new job ARCHITECT'S DRAWING of a current building project is admired by 
are several of the visiting editors. In center is L. J. Orabko, execu- the editors. This job goes on over the legendary subterranean beer 


tive vice president. cellars of the city. 


co ae 


FIRST NATIONAL BANK is in the midst of a complete make-over job. 
Man at extreme left is C. Arthur Hemminger, its director of public Manchester Bank. Man in center, pointing, is George T. Guernsey Ill, 
relations. bank vice president. 





AUTOMOBILE PARADE in progress at Manchester Bank, most complete “UPSIDE-DOWN” home of American Investment Company features 
“motor bank” in the world. Windows keep a line going on either side- inverted truss supports on either end to open corners and permit 
of the structure. complete freedom of design. 
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Have sleigh—will travel 


Put him to work for you right now. 

He’s helped a lot of banks around the country get new 
customers ... new accounts... simply by installing 
a Christmas Club. 

You’ll be surprised how many more people enter your 
door every day ... make regular payments... discover 
your other banking services. 

There are a number of Christmas Club Systems to 
choose from. Rand M¢€Nally is a particularly good 
one. Their unique new Clubtroller system speeds 
handling, cuts costs, eliminates the need for ledger 
cards or sheets. 


For samples and full information, drop a line to: 


Rand M¢Nally & Company, Christmas Club Division, 
111 Eighth Ave., New York 11. Box 7600, Chicago 80. 
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“BANK TOWN” 
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of the city-wide inspection tours, and 9 q 


in the evening there was an elaborate 
buffet supper served in the firm’s 
staff cafeteria, followed by an assort- 
ment of outstanding entertainment 
events. 





Next morning started bright and 
early with another bus tour which 
wound up at Stan Musial’s Restau- 
rant, for luncheon and fraternizing. 
Mr. Musial, star of the Saint Louis 4 
Cardinals, is a director of Southwest 
Bank of Saint Louis, one of the banks 
now under the magic-wand touch of 
B. B. & E. C. (See cover picture and 
story on Page 2.) 


Some Fine Teamwork 


Genial hosts to the financial editors 
were J. B. Gander, president, and 
L, J. Orabka, executive vice presi- 
dent. They were ably assisted by 
Jack Miner, Earl T. Klein, and L. H. 
Guinger, vice presidents. Working 
with Mr. Pepple in keeping the 
packed agenda on schedule was Jerry 
Simon of Krupnick & Associates, Inc. F q 
They were assisted by Photographer 
Bob Arteaga. 


Among guests at the two-day con- 
ference were: Roger Benedict of Wall 
Street Journal, Saint Louis office; 
Charles R. Bennett of United States 
Investor, Boston; Mandus E. Brid- 
ston of The Banker and Business, 
Seattle; Glen Christman of Bur- 
roughs Clearing House, Detroit; Har- 
old R. Colbert and Ralph B. Cox of 
Mid-Continent Banker, Saint Louis; 
Don Coenen of Savings and Loan 
News, Chicago; James A. Coles of 
Commercial West, Minneapolis; H. T. 
Fitzgerald of Saint Louis Post-Dis- 
patch; Harold E. Group of Savings 
Bank Journal, New York; Ben J. 
Haller of Northwestern Banker, Des + 
Moines; Hurd Hillyer of American 
Banker, New York; Willis Johnson, | 
Jr. of Southern Banker, Atlanta; 4 
Roger J. Lewis of THE INDEPENDENT 
Banker; Arthur E. Mielke of Na- 
tional Savings and Loan Journ — 
Washington, D. C.; J. H. Peters oO @ 
Bankers Monthly, Chicago; Lloyd C, 
Riggs of Bank News, Kansas City, 
and Harris Vennema. of Eastern 
Banker, Philadelphia. END 
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@ Developing Bank Management 
Is Today’s Number 1 Problem 


I. MY DAILY CONSIDERATION of 
matters involving bank management, 
I am led to the conclusion that one of 
the greatest bank weaknesses today 
lies in failure to provide for and to 
develop future management. 

Just at the time banking becomes 
more demanding and challenging, it 
seems that there is a lesser flow of 
qualified young men into the field. 
One of the principal reasons, as we 
all know, is that industry is holding 
out greater financial inducements to 
these young men. It is true that both 
banks and industry have been in 

mpetition with Uncle Sam’s need 
or these young men for the Armed 
Forces; but upon their return to 
civilian life, banking has not ab- 
sorbed its share. 

In the case of many of the smaller 
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By G. UW. Matthews 


Commissioner of Banks, State of Wisconsin 


. President, National Association of Supervisors of State Banks 


banks, especially, there has not been 
sufficient upward adjustment of 
salary scales to attract men from this 
or other sources. Women, being in 
greater supply, are not only replac- 
ing men in clerk and junior execu- 
tive positions, but as senior officers, 
as well. Many of these women are 
rendering an outstanding service to 
the banks which employ them, and to 
banking in general, and they are pre- 
paring themselves to assume more 
and greater responsibilities in this 
field. Unquestionably, there is a 
place for them, as well as for more 
men who are well-qualified and well- 
trained. 

As for bringing more capable 
young men into banking, it seems to 
me that there are two elemental 
factors involved. 


First, there is the need to review 
salary schedules in the light of com- 
petition for their services. Banks’ 
must mect the competition of in- 
dustry, whether they like it cr not. 

Second, individual banks and the 
banking system as a whole must do a 
better job of selling banking as a 
career to the young men of the 
country. Great sums are spent by 
banks on advertising for new busi- 
ness. But I wonder, not how much, 
but how little, is spent on advertising 


banking to the youth of the land as a 


field of endeavor that not only has an 
attractive material future, but is also 
one which gives wide latitude for the 
development of, and satisfaction of, 
the basic desire to serve one’s fe low- 
man. 

In most selling, results depend on 


Page Nine 














DEVELOPING MANAGEMENT 


(Continued from Page 9) 





the expenditure of human energy, 
from which it follows that bankers 
must personally do a real selling job. 
To be effective, the salesman must 
believe in his product. If lack of that 
belief is our problem, then there 
must be a selling job done within the 
bank to awaken the banker himself 
to the possibilities of his profession. 


With such a tremendous product 
to sell, it is inconceivable that good 
results cannot be obtained. Banking 
has so much to offer to a prospective 
employee because it occupies such a 
unique position in our economy. 
There are many features that can be 
capitalized upon in awakening the 
youth of today to career possibilities. 


Having obtained the needed raw 
management material through a 
stepped-up selling program, the next 
step consists of adoption of more 
vigorous and broader employee train- 
ing programs. 


Much is being done in this field, 
but there is so much room for im- 
provement. The juniors who tomor- 
row will face even greater responsi- 
bilities than the senior officers do 
today, should be exposed in increas- 
ing degree to A. I. B. courses, schools 
of banking, bank conferences, and 
contact. with experts, while at the 
same time inside the bank itself they 
should be given constant instruction 


and encouragement towards self- 
improvement and advancement. 


I am greatly encouraged by the 
recognition that is being given this 
problem and by the efforts being 
made to train and prepare betier our 
future bank management. I ton- 
fess to having been deeply thrilled 
a few weeks ago as I sat in the same 
room with over 900 students of the 
Central States School of Banking and 
felt the enthusiasm of their participa- 
tion in the course of study. 


But there are still not enough of 
these schools, and the existing facili- 
ties are inadequate to take care of all 
of the need for this type of educa- 
tion of the management of tomor- 
row. It is up to you and me and the 
entire banking fraternity to try to 
provide the additional facilities that 
are sorely needed. 


Another Prime Consideration 


Not to be overlooked in our discus- 
sion of providing capable manage- 
ment for tomorrow’s bank is the em- 
phasis that must also be placed upon 
the control of dishonesty within our 
banks. Historically, banking has 
been a business to which the public 
has looked up to as representing a 
high degree of accuracy and honesty. 
But more and more communities are 
being stunned by the disclosure of 
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“Oh, that? It's just some of the money 
we save by using National Cash Register’s 
unit plan”. 











dishonesty on the part of a local 
trusted bank employee, and_ the 
rising tempo of these disclosures can- 
not help but wear away at the founda- 
tion on which rests public confidence 
in our banking system. 

I want to voice the concern which 
all bank supervisors feel over this 
upward trend of dishonesty in banks. 


I urge that individually and col- 
lectively, all bank executives increase 
their efforts to reverse this trend by 





providing more adequate intern, ¢ 
audit and control procedures in their 


banks. In this area of operation, 
the National Association of Bank 
Auditors and Comptrollers is doing 
yeoman service and deserves con- 
tinued and increased encouragement 
and support. 


The addition to the banker train- 
ing facilities of that association’s 
school for bank auditors, which grad- 
uated its first class this year, is most 
welcome, as there can be no doubt 
that it will be very effective in im- 
proving the methods and increasing 
the efforts to eliminate sources of 
temptation from bank personnel, 
thereby helping avoid loss of public 
confidence because of irregularities 
and dishonesty. 


To preserve public confidence, it is 
necessary that absolute honesty pre- 
vail in banks from the lowest rung 
of clerk or teller to the top rung of 
management. While miracle drugs 
have been discovered to cure some 
of the long-persistent diseases of the 
flesh, there has been no miracle o 
covery with which to prevent or cure 
dishonesty in banking. We must still 
rely upon the old remedies of in- 
creasing the application of every 
known procedure of internal audit 
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and control, and increasing the deter- 
mination to do the job. 

When investigation by my office of 
an application to form a new bank 
shows that approval is warranted, the 
articles of incorporation then used 
provide that the period for which it 
is to be incorporated is unlimited, or, 
in other words, perpetual. It is our 
firm intention to charter that bank 
not for 25 years or 50 years, but for 
all time to come. 

When a bank is organized, it 
should be with the expectation that it 
will never cease to operate. Is there 
any reason to think that a bank which 
today has been in existence 25, or 
even 100 years, should not still be in 
operation at the end of another 100 
years or at the end of 1,000 years? 
But it will be the result of no acci- 
dent if that comes to pass. It cannot 
happen unless that bank has availed 
itself of strong, capable management 
which has charted a careful course 
and held to it in the face of whatever 
economic or other storms assail it. 


Thomas on Overcenfidence 

But change and prosperity can well 
have lulled us into a false sense of 
security. Confidence can become 
overconfidence. The situation seems 
to me to have been well-expressed by 
Woodlief Thomas, economic adviser 
to the board of governors of the Fed- 
eral Reserve system, in a talk on 
“Banking in Prosperity” before the 
District of Columbia Bankers Associ- 
ation. In commenting on existing 
favorable economic conditions, he 
stated: 

“There appears to be better reason 
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to hope for a continuation of that 
condition than there was 26 or more 
years ago,’ when we unknowingly 
stood on the verge of the greatest eco- 
nomic collapse in our history. Prob- 
ably the principal reason for the 
severity of that collapse was the pre- 
vious unprecedented growth of credit 
subject to call without notice, based 
on incautious speculative commit- 
ments. 

“The example of that experience, 
as well as regulatory devices subse- 
quently devised to prevent its reoc 
-currence, should suffice to obviate a 
repetition of that particular course of 
events. 

“But each cycle of boom-and-bust 
is different. Often they arise from 
causes not recognized at the time. 

“The recent favorable course of 
events gives reason for hope that. we 
may continue to have growth and 
prosperity, but they do not provide 
basis for abandonment of, caution. 
Caution exercised by businessmen 
and consumers, by borrowers and 
lenders, has been one reason why 
results in recent years have been as 
salutary as they were; and such. an 
attitude is essential for a continuation 
of that state.” 

In that talk, Mr. Thomas also made 
the comment: “An important task 
of banking is to share responsi- 
bility for exercising the caution that 
is essential for the maintenance of 
prosperity.” 


To Avoid Disaster 


I should like to paraphrase Mr. 
Thomas’ quotation: “An important 
task of banking in prosperity is to 
share responsibility for exercising the 
caution that is essential for the con- 
tinuance of banks.” 

If weakness of tomorrow’s bank 
management should result in govern- 
ment control and operation of bank- 
ing, the consequences would be too 
obvious to need discussion. Banking 
as we know it would disappear, and 
in its place would exist the credit 
power to bend the nation to the will 
of political party or dictator. 

To avoid such a disaster, we must 
build the strongest bank management 
our banking system has ever known. 
Tomorrow’s management must be 
capable, informed, and dedicated to 
the idea that it can and will preserve 
our banking system. The future 
holds a fearsome responsibility and 
challenge for each of us that our 
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banking system be preserved — a 
challenge which to me is epitomized 
in the words of James Russell Lowell: 

“No man is born into the world 
whose work is not born with him. 
There is always work, and lots to 
work with, for those who will; and 
blessed are the horny hands of toil. 
The busy world shoves angrily aside 
the man who stands with arms akimbo 
untii occasion tells him what to do; 
and he who waits to have his task 
marked out, shall die and leave his 
errand unfilled.” 

In our acceptance of the challenge 
upon which depends not only the ful- 
fillment of our personal errand, but 
the future of banking in these United 
States, may we always be conscious 
of the power and the will of our 
Creator; and may we seek Divine 
guidance in our efforts to make our 
great dual system of banking strong 
and enduring, a blessing to those it 
serves. END 


St. Paul Companies 
Make Some Changes 


Bins Paut-Mercury Indemnity 
Company has established a territorial 
office at 90 John street, in New York 
city, for the service and development 
of its bond business. 

A. G. Podlesney, manager of the 
bond department for the Eastern de- 
partment, will have complete super- 
vision of this service office for the 
states of New York, Pennsylvania, 
Delaware, Maryland, Virginia, and 
the District of Columbia. 

At the same time, Saint Paul Fire 
& Marine Insurance Company reports 
changes in its Iowa field. 

State Agent M. Toussaint, who has 
had direct supervision of the north- 
east territory for the past several 
years, will assume new duties as state 
agent for the entire state under the 
supervision of H. P. Martin, manager 
of the Iowa territory. 

Special Agent R. E. Knox will take 
over the territory formerly traveled 
by Mr. Toussaint. Mr. Knox joined 
the company in 1949 in the home 
office, later served in Aberdeen and 
Des Moines. END 
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Bill Crowley and Erle Cocke led their fellow officers and directors of Atlanta's Fulton National Bank in entertaining “visiting firemen” ‘at preview. 


Real Southern Hospitality 
Marks Fulton Bank Inaugural 


SE HAPPILY before the 25- 
foot cast aluminum mural of Robert 
Fulton’s famed Clermont in the photo 
above, are William V. Crowley (left) 
and Erle Cocke, in the spacious, beau- 
tiful new lobby of their Fulton Na- 
tional Bank of Atlanta. 

Occasion was the preview of the 
brand-new 25-story skyscraper—tall- 
est building in Atlanta — of the 46- 
year-old institution. Invited guests 
were bankers and other friends from 
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some 30 states. More than 4,000 
bankers, officials of local and national 
concerns, editors, and civic and polit- 
ical leaders attended the preview cere- 
monies which extended over an entire 
week (October 10-14). 

Official “open house” for the Ful- 
ton National’s customers and _ local 
friends was conducted during the 
entire following week. 

The steamboat seen in the above 
picture by THE INDEPENDENT BANKER 


is one of three huge cast aluminum 
murals which highlight the lobby on 
the building’s second floor. This one 
is 25 feet long, 94 feet high, and 
stands over 3 inches in relief. On 
other walls are murals depicting the 
old Atlanta city hall which once stood 
on the site of the new Fulton Bank 
building, and a bust of Robert Ful- 
ton, after whom the institution is 
named. Said to be the first of their 
kind ever made, they are the work of 
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the well-known Atlanta artist, Steffen 
Thomas, 

Mr. Crowley, president, and Mr. 
Cocke, vice chairman of the board 
and chairman of the executive com- 
mittee, joined with the bank’s other 
officers and directors in hosting the 
five-day preview. They personally 
conducted tours of the bank, enter- 
tained at a series of buffet luncheons 
and elaborate dinners, and accom- 
panied their out-of-town guests on 
chartered-bus tours of the city’s in- 
dustrial areas. 

Main lobby of the bank is 21 feet 
in height, 150 feet in length, 50 feet 
from teller’s window to teller’s win- 
dow. It is unobstructed by posts and 
columns, and is beautifully-paneled 
in striped brown mahogany and 
crotch mahogany, with matching 
writing desks in the center. Walls 
are painted in a specially-made shade 
of green combined with cream-col- 
ored acoustical tile ceilings and fluo- 
rescent lighting. 

Mr. Cocke, recently-elected vice 
president of the American Bankers 
Association, told this magazine: 


GARNETT CARTER (third from left), ‘vice president of the Fulton Na- 
tional Bank of Atlanta, renews acquaintance with three out-of-town 
guests who attended the preview of the bank's new skyscraper home. 
They are (left to right) E. J. Vaughan, vice president of Bank of 
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“Our new building brings together 
under one roof several of the major 
departments of the bank which had 
been operating in separate buildings. 
It also offers under one roof almost 
every conceivable type of banking 
service. More than 77 distinct bank- 
ing services make ours a real ‘depart- 
ment store’ of finance.” 


Every Modern Service 


There are three drive-in teller win- 
dows in a recessed area on the first 
floor; three basement floors for park- 
ing; air-conditioned safe deposit 
vault with capacity of 10,000 boxes; 
pneumatic tube system serving the 
five banking floors; five vaults—one 
on each floor; eight high-speed auto- 
matic elevators; two escalators with 
an hourly capacity of 5,000 passen- 
gers in each direction. 

A distinctive and unusual feature 
of the new skyscraper bank is a set of 
chimes located atop the 295-foot 
structure. Automatically controlled 
by a clock, the chimes play Big Ben 
Chime every morning, then strike 9 
o'clock. At noon they play Canter- 


bury Cathedral Chime, then strike 
12. Kach afternoon they strike 5 
o’clock, then play vespers. 

Bank officers say the chimes will 
play every day except Sunday, and 
that they can provide some 800 melo- 
dies. They will be played on holidays 
such as Christmas and the 4th of July. 
Eight large loudspeakers, two at each 
corner of the building’s peak, carry 
the music strong and clear up to 2'% 
miles from the bank. 

At dinner served in the plush Pied- 
mont Driving Club during the pre- 
view week, Clarence Haverty, board 
chairman of the bank, said: “All our 
plans and ideas are for the future. 
We hope to continue our growth.” 

Other speakers included Mr. Cocke. 
who acknowledged congratulations 
on his election as A. B. A. vice presi- 
dent and admitted that the new Ful- 
ton Bank building was “a dream 
come true”; Robert F. Maddox, “Mr. 
Atlanta,” oldest living ex-president of 
the American Bankers Association; 
Mr. Crowley, and Mayor W. B. Harts- 
field. 

Fulton National Bank was organ- 
ized in December 1909, beginning 
bysiness with authorized capital of 
$300,000. In 1911 it increased capi- 
tal to $500,000, and a year later 





America, Los Angeles; O. B. Wallace, vice president of Continental 
Illinois National Bank & Trust Company, Chicage, and J. L. Lafferty, 
vice president of the Republic National Bank of Dallas. (Picture by 
The Independent Banker camera.) 
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moved into larger quarters. In 1921 
it moved to 18 Marietta street, which 
it just now vacated to occupy the new 
building. 

During the past 15 years its depos- 
its and capital account have increased 
more than 300%. Resources are ap- 
proximately $155-million. Capital, 
surplus, undivided profits and re- 
serves exceed $10-million. 

The 25-story building provides 
office space for scores of leading local 
and national organizations. It con- 
tains 527,000 square feet (more than 
12 acres), and is air-conditioned 
throughout. Four neon signs atop the 
building—FULTON—are the largest 
in the Southeast, extending 70 feet 
across each face. The letters are 12 
feet high, about 10 feet wide. They 
glow white by day, red by night. 

A special feature of the bank’s 
opening celebrations was a 16-page 
full-color supplement in the Sunday 
(October 16) edition of the Atlanta 
Journal and Constitution, which was 
mailed to each of the bank’s preview 
visitors and many banks throughout 
the country. END 


From LeFebure: 
3 New Bank Films 


Wie ACCEPTANCE and heavy demand 
for the film story of post-to-check at 
the Union Bank & Trust Company, 
Baltimore, have led to the production 
of three additional films by LeFebure 
Corporation, Cedar Rapids, Iowa. 


One of the new pictures, “Post-to- 
Check at First National Bank of Ama- 
rillo, Texas”, shows this popular post- 
ing plan used on regular high-activity 
accounts with great success. “Getting 
the Most from Modern Bank Posting 
Equipment” shows planned arrange- 
ments of bookkeepers to get the great- 
est speed, accuracy, and space savings 
with the various posting methods in 
common use. The third addition to 
this operational film library is “Teller 
Equipment Planned for Today and 
Tomorrow”. 

In color and sound, the three films 
are soon to be available for showings 
at bankers conventions and regional 
meetings, and at individual banks. 
For information about exhibit dates, 
please contact LeFebure Corporation, 
or any of its representatives, men- 
tioning THE INDEPENDENT BANKER. 

END 
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community on a 
sound financial 
basis is of interest 
to the bank. That’s 
why, so often, the 
banker and the local 
Home Insurance agent 
find it advantageous 
to work together. Why 
not have a talk with 
your HOMEtown 
agent today? 
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D iniitis find it difficult to tol- 
erate snobbery and pretention. We 
believe all men are created equal, 
though we readily concede that all 
men don’t stay equal. Rare indeed 
is the laborer in the manufactur- 
ing plant whose executive capacity 
equals that of the general man- 
ager. Seldom do we find a bank 
clerk with brains and know-how 
equal to the managing officer. 


Ortego, the Spanish philosopher 
on this subject, said this: “The 
select man is not the . . . person 
who thinks himself superior to the 
rest, but the man who demands 
more of himself than the rest.” 


Leaders and Followers 


We recognize that there are 
leaders and there are followers. 
Most men are followers; few are 
leaders. Leaders are usually supe- 
rior men. In the Army, the buck 
private’s life may depend on a 
leader who is superior — superior 
in courage, in brains and in expe- 
rience. In government we hope to 
elect leaders who are wiser and 
more capable than the general run. 
In our business life some men are 
bosses and others take orders. 


In a Democracy such as ours, 
some seem to resent leaders and 
leadership, but we will continue 
to have leaders in all walks of life, 
and most will be superior men. 
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Such men “demand more of them- 
selves than the rest”, as the phi- 
losopher puts it. They accept re- 
sponsibility as a matter of course, 
while the followers prefer to coast 
along and take life easy. 


There isn’t the slightest similar- 
ity between the pompous snob and 
the able man who confidently ac- 
cepts his responsibilities with little 
concern, or even awareness of his 
“superiority”. The snob is an 
imitator — a pretender; the other 
man is the real thing. 


Leadership in Banking 

Must a good banker be a “supe- 
rior” man? Must he “demand 
more of himself than the rest”? 
The banking industry offers a fine 
opportunity for leadership, but 
only by examination of a given 
banker’s community can we find 
the answers, 


The easy way to operate a bank 
is to turn down all requests for 
loans that contain the slightest ele- 
ment of risk and invest all the 


bank’s funds in risk-free assets. 
This type of banker says “No” 
entirely on the basis of risk, and 
disregards any benefits which 
might accrue to the borrower or 
to the community. 


Risk Is Inherent 


In such a bank, most loans are 
made to people who don’t need a 
loan, or at least could get along 
without it. The young man start- 
ing in business or farming seldom 
gets much of a hearing because 
his venture likely contains risk. 
Fortunately, this type of bank 
operation is rare. 


On the other hand, the banker 
who is interested in helping peo- 
ple and wants to use the resources 
of his institution to assist new 
business, makes for employment, 
progress, and community improve- 
ment. He must “demand more of 
himself than the rest”. He must 
watch loans closely and use his 
experience to guide and lead the 
new venture. This takes time and 
worry, means doing things the 
hard way; the easy way is to say 


“No” 


Generally speaking, big business 
has little difficulty taking care of 
its credit requirements. With small 
business, it is quite different, and 
it is in this area that banking lead- 
ership has been particularly effec- 
tive. The growth of small business 
into big business is so common- 
place, it appears that the banker 
has done a good job of living up 
to his responsibilities. END 
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Instantly adjust- 
able to the cor- 
rect height for 
any posting or 
reference job. 
Fastest, easiest 
height adjust- 
ment available! 









POSTING AND 
REFERENCE 


STAND 
Check these features, 


V ADJUSTABLE WEIGHT CONTROL 





OTHER MODELS, TOO! 


V FINGERTIP HEIGHT ADJUSTMENT 
V FREE ROLLING BALL BEARING CASTERS 


V WITH PULLOUT SHELF AND TRANSFER FILE— 
A COMPLETE WORK STATION IN ONE UNIT 





v caRD FILES, FORM RACKS, ETC., CAN BE STREAMLINE STAND CABINET BASE UNIT 
ADDED TO STANDS TO BEST SUIT EACH Fixed or Available with 
APPLICATION adjustable models or without hood 
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Please send complete information 
on LeFebure Stands. 








From the world’s largest 
manufacturers of posting trays, then 
tray-binders, and stands. pes 
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The ninety acres of Roosevelt Island 


e lying offshore from the Lincoln Memorial 
Potomac Portrait 


(upper left) and preserved in their 
natural state as a memorial to the great 
conservationist, Theodore Roosevelt. 
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Check of “our youngest president” 
written during his second term 


of office in 1908 





Theodore Roosevelt. 
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0). (by Mr. M., Ohio): Our bank is 
equipped with tellers’ alarm but- 
tons and an outside gong. Our 
vault also is equipped with a time- 
lock. Because of our location 
(*****), we are very concerned 
over the growing wave of bank 
holdups. 

The nature of our business and 
services for customers requires our 
tellers to carry larger sums of 
money in the cages at all times 
than would be required for normal 
business. We realize that this situ- 
ation creates a hazardous ex- 
posure, but ***** one that cannot 
be avoided. 


Do you have any suggestions as 
to how, under the brief circum- 
stances | have outlined, we can 
have better protection? 


A. — The November issue of THE 
INDEPENDENT BANKER (on Page 33) 
carried a very ex- 
cellent article by 
A. W. Jackson, 
vice president of 
Diebold, Inc., en- 
titled “Here’s How 
toStopThose 
Bank Holdup 
Losses”, on the 
general question 
you ask. I suggest 
you read it, if you 
have not already done so, and discuss 
its points with your operating staff. 





MR. JACKSON 


Under the conditions you mention, 
I would specifically recommend: 

1. Change the tellers’ buttons to 
the foot-rail device. This eliminates 
the danger and chance in reaching 
for a button. 

2. Silence the outside gong and 
convert the alarm system so that a 
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gong rings in the police station. This 
will enable the police to be alerted 
so as to take the necessary steps to 
apprehend the robbers, without in- 
dicating to the robbers that it is 
known that they are robbing the 
bank. Such a system avoids jeopard- 
izing the lives of your personnel 
when the robbers hear the alarm go 


off. ‘ 








3. Endeavor to make arrangements 
with the large companies to have 
their employees present their payroll 
checks for encashment at certain 
times. This will enable you to hold 
down your tellers’ cash to a normal 
minimum except during the time you 
are cashing these checks, and make 
it possible during the time you have 
the large exposure to provide ad- 





Our #4; 








ologies, 
Wr. Sorensen and Wr. Robison! 





, fe CUTLINES under this picture on Page 23 of our November 
issue were scrambled unwittingly, and Mr. Sorensen was identified 
as Mr. Robison and Mr. Robison as Mr. Sorensen. And, on 
Page 29 of that number, the same error was made, Mr. Sorensen’s 
picture running there when it should have been Mr. Robison’s. 


We are sorry. At the left is Lyman Sorensen, chief examiner of 
financial institutions for the state of Illinois. At the right is Grant 
L. Robison, superintendent of banks for the state of Nevada and 
author of a featured article in the November issue. 


— Tue Epirors. 
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ditional protection in the form of 
p 
guards, etc. 

* * * 


Q. (by Mr. S., Illinois): We have 
a full-time auditor whose audit 
program and responsibilities are 
prescribed by the board of di- 
rectors. A question has arisen as to 
the proper person to sign the re- 
concilements on “due from bank 
accounts”. Should the cashier or 
the auditor sign? 

A. — In keeping with the policy of 
divorcing the auditor from operating 
functions, the cashier, or anyone 
delegated by him, should sign the 
reconcilement. The auditor, as part of 
his routine, should independently—at 
undeterminable times — confirm the 
accounts direct. 

* * * 

Q. (by Mr. B., Illinois): As a bank 
officer, | find it almost impossible to 
keep abreast of current happenings 
in the banking business unless | 
subscribe to all the banking maga- 


zines myself, due to our practice 
of having all magazines sent to 
the cashier, who, after glancing 
through them, attaches a routing 
slip for staff distribution. 

As you can imagine, the names 
are in order of official seniority— 
president, vice president, etc.—and 
the magazines lie in their baskets 
until they have time to read them, 
which may vary from a day to a 
month. Sometimes the magazines 
don’t reach my desk for three 
months, by which time they are 
stale. (Also, some of the interesting 
articles have been cut out.) 

Do you have any suggestions as 
to how we can speed up the cir- 
culation? 

Another question: there are so 
many banking publications, it 
takes a lot of time to read them. 
Do you have an additional sug- 
gestion as to how reading-time 
can be condensed, and yet all 
matters of banking interest be 
covered? 





x 


The year now drawing to a close has 
been replete with technological 
advances in all fields. Banking, at long 
last, has had a look at a number of new 
electro-mechanical devices designed to 
speed up check processing. Some of 
these wonders are proving themselves 
in field tests. Others, now nearing 
completion, show great promise. Still 
others may find it difficult to live up 
to advance publicity. In any event, a 
pattern has been forming which begins 
to be recognizable and in the year 
ahead the spotlight of critical analysis 
may reveal that which is practicable. 


We who print bank checks have felt 
the impact of this electronic movement, 
but it is no longer shrouded in mystery. 
We now know, within reasonable 
limits, the character of the data which 
we must print on checks, and we know 
that we can print it. We understand 
what will be required of us with respect 






















to tolerances, and we have adjusted to 
them. In brief, electronic automation, 
insofar as it affects check printing, can 
be taken in stride. 


In the meantime, we have been 
introducing a little automation of our 
own, but it has been directed toward 
the conventional machinery customarily 
used in our business and is designed 
to improve the quality of the checks 
which each year we sell to more than 
twelve thousand banks. We are ever 
mindful of the fact that the bank check 
is the personal currency of the public 
and, regardless of the processing data 
to be printed on checks in the future, 
we are constantly striving to make them 
better looking today. That is why, for 
the tenth consecutive year, we have 
spent about three times our depreciation 
to keep our equipment up to the 
minute and to insure us the accuracy 
and the capacity to turn out better 
checks for more people. 
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MARSHALL CORNS 


is a nationally-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries in a 
prompt and helpful manner if you address 
him in care of The Independent Banker, 625 
Second Avenue S., Minneapolis 2, Minnesota. 


A. — I well appreciate your pre- 
dicament, which is so common with 
many bankers. 


In order to speed up circulation of 
such periodicals and make them 
readily available, a number of pro- 
cedures can be used. Two of the 
most practical are: 


1. Use of rotating slips of several 
priorities, so that the first person on 
one slip is the second on another slip, 
the third on another, fourth on an- 
other, etc. This method spreads the 
magazines around so that each officer 
gets to see one magazine first. 


2. Route daily and weekly peri- 
odicals with the understanding that if 
the officer to whom sent is away or 
doesn’t have time to read immedi- 
ately, it is sent to the next person on 
the list. Place all monthly publi- 
cations on a table centrally located, 
where they can be available for read- 
ing. Obviously, they should not be 
taken away for reading. A slip is 
sometimes pasted on each periodical, 
so that any officer interested in a 
certain article can affix his name. 
Then, at the end of the month when 
the current issue is received, the 
article can be clipped and given to 
the officer requesting it. 

As to your second question, we all 
feel required to read as many publi- 
cations as we can, to garner items of 
interest. I, too, find it takes a lot of 
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time. I have found, however, that if 
I scan the Wall Street Journal and 
the American Banker daily, and com- 
pletely digest Prudden’s Digest of In- 
vestment and Banking Opinions each 
week, I am kept currently informed 
on all banking and financial matters. 

Of course, the detailed reading of 
the state or national association 
monthly publi- 
cation is a must 
for any progres- 
sive banker. 

My greatest 
time-saver is Prud- 
den’s Digest, not 
only because he re- 
ports all important 
happenings in con- 
cise form, but be- 
cause it is written 
so that if I am interested in more 
complete details regarding a subject, 
I can easily refer to the entire maga- 
zine or article from which the “meat” 
was taken, or get a copy of the 
magazine or article direct, or from 


Mr. Prudden. 


* * * 


Q. (by Mr. W., Indiana): The con- 
stant increase in volume of con- 
sumer credit loans in our bank and 
***** is of concern to me (but) 
not so to our directors, who are 
pleased because such increase is 
reflected in more gross earnings. 

Is there a rule-of-thumb we could 
apply which would guide us in 
setting a peak which such loans 
should not exceed? 





A. — The point you made in your 
letter (condensed for brevity) was, I 
thought, competently and completely 
covered by Grant L. Robison, super- 
intendent of banks of Nevada, in his 
talk before the National Association 
of Supervisors of State Banks on 
September 22, 1955, when he said: 


“The easing of credit terms and— 
in particular—the substantial reduc- 
tion or complete absence of down 
payments has resulted in a steadily 
increasing volume of outstanding in- 
stalment credit. There is at present 
no sign of a slackening in volume. 
*****The delinquencies in such in- 
stalment loans is not as yet alarming, 
but we must look with concern at the 
increase in the number. of open 
accounts which are uncollectable. One 
may wonder, are the bills for the 
necessities of life being neglected for 
‘trimmings’? In any case, two con- 
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clusions are inescapable: (1) certain 
segments of our population, while 
making regular payments on instal- 
ment loans, are unable to keep cur- 
rent their monthly open accounts; 


(2) if the obligation of open accounts 
cannot — or will not —be met, then 
the instalment credit risk becomes 
increasingly hazardous”. 

To this statement, and for your 
guidance, I ask this question: what 
change has taken place with open 
accounts held by the retail merchants 
in your community? 

Incidentally, the entire text of Mr. 
Robison’s talk was reproduced in the 
November issue of THE INDEPENDENT 
BANKER. I suggest you read the en- 
tire speech for additional down-to- 
earth observations on the subject. 

As to your question, a detailed 
study of the deposit structure of every 
bank, together with consideration of 
the future business potentials of the 
community, will disclose a yardstick 
for determining the various percent- 
ages of time and demand deposits 
and capital funds which should be 
safely or conservatively invested 
(take your choice of words) in short- 
or long-term governments, other in- 
vestments, loans secured by market- 
able collateral, business loans on 
statement, real estate mortgage loans, 
consumer credit loans secured by 
chattel mortgage on automobiles and 
household appliances, or under FHA 
commitment. 

Generally, and in the absence of 
detailed analysis of your deposit 
structure and community economic 
factors, your volume of consumer 
credit loans should not exceed 50% 
of your savings deposits represented 
by accounts having balances under 
$1,000; 40% of your demand de- 
posits of individuals and corpo- 
rations represented by accounts hav- 


ing balances under $2,500, and 50% 
of your net capital funds. 
* + * 

Q. (by Mr. B., lowa): At our 
monthly directors meeting, all loans 
made or renewed during the pre- 
vious month are reported by name, 
amount, security or endorser, per 
copy of report enclosed. As you 
can see, we have a rather long 
list, which some of the directors 
object to reading or reviewing, 
name-by-name. 

Do you have any suggestions as 
to how we could simplify this pro- 
cedure and yet keep them informed 
properly? 

A. — Most boards of directors 
have idiosyncrasies, one of which is 
the furnishing of detailed infor- 
mation that one director wants and 
which the others rarely look at—yet, 
to eliminate certain information or 
streamline the monthly report to 
essentials without full consent of the 
board, often causes a straining of 
personal relationships between man- 
agement and the directors. 

Many boards of directors, which 
have properly delegated loaning 
authority to the officers, have found 
the review of loans made or renewed 
simplified and made more interesting 
by only having unsecured loans over 
$500, loans on statement over $2,000, 
and loans secured by marketable col- 
lateral over $5,000, formally reported. 
In such cases, however, the loan 
register is always available for those 
who want to review all loans made 
during the period. Perhaps your di- 
rectors would be receptive to a sim- 
ilar setup. 

In reviewing your report, I notice 
that the most important information 
which directors should be interested 
in, is left out. What about present 
total liability of each borrower? END 
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Manufacturers of Pass Books and Check Covers 
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Teamwork is paying off in Orleans, Indiana, for Mr. Leon Johnson, broiler grower; Mr. 
H. E, Sleight, Purina Dealer; and Mr. Harold Tegarden, President, Bank of Orleans. 


“Financing a key to my poultry success” 


That’s how Broiler Grower Johnson feels about the 

banker and dealer who stand behind him. He says: 

“Bank financing is an important tool in my poultry 

operation. It’s just as important as housing, brood- 

ing equipment or birds. It has aided me in building 

a bigger business and expanding into allied busi- 

nesses. Financing has aided me in securing new 

equipment for my broiler operation. I feel I’m 

working as a team with my banker and my Purina 

Dealer in my broiler operation!” 

* * * 

“I don’t know what I’d do with- 
out the help of my local banker 
in financing several of my 
feeders,” says Mr. Sleight, Purina 
Dealer. “Bank financing has 
helped my business grow. If a 
customer wants credit, we always 
send him to see Mr. Tegarden 

at eh Bank of Orleans. This is good business for 

me, for the banker, and the farmer as we. 
* * * 


..+For additional information, visit with our 
Purina Salesman serving your area, or write: 
Ralston Purina Company, 1624 Checkerboard 
Square, St. Lovis 2, Missouri. 
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Purina Dealer Sleight and Banker Tegarden 


“WE FIND FEEDER FINANCING 
SAFE AND EASY TO PROCESS” 


“The bulk of Purina feeder business we 
have handled to date has been safe-and easy 
to process,” says Banker Tegarden. “We 
feel this financing helps bring prosperity to 
the dealer, to the feeder, and, therefore, to 
our community. 


“The close feeding supervision and manage- 
ment aids of farm accounts by our local 
Purina Dealer is an important factor in de- 
termining the amount of credit we extend.” 


Partners in Prosperity 
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Adams Endorses Wiggins 
On Needed Legislation 





ORVAL W. ADAMS 


ra FIVE basic principles for sound 
bank holding-company legislation set 
forth in the address of A. L. M. Wig- 
gins before the state bank division of 
the American Bankers Association in 
Chicago recently have received strong 
endorsement from another former 
A. B. A. president—Orval W. Adams, 
executive vice president of the First 


National Bank of Salt Lake City. 


Mr. Wiggins — “Lee” to the entire 
banking fraternity — chairman of 
the board of the Bank of Hartsville, 
Hartsville, South Carolina, is a past 
president of the A. B. A. and former 
under-secretary of the Treasury. 

In a letter addressed to Harry J. 
Harding, president of the Independ- 
ent Bankers Association of the 12th 
Federal Reserve District, Mr. Adams 
emphasized the importance of prompt 
enactment of legislation based on 
these five fundamentals: 


1. Bank holding-companies should 
not be permitted to control and oper- 
ate businesses that are not related to 
the banking business. 

2. The expansion of holding-com- 
panies should be only in accordance 
with state laws and only by permis- 
sion of the states. 

3. Acquisitions of state banks by a 
holding-company should be approved 
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by the state supervisory agency, and 
acquisitions of national banks by the 
comptroller of the currency. 

4. The Federal Reserve board 
should not have power to over-rule 
the objections to any acquisitions of 
state bank authorities, nor of the 
comptroller’s office. 

5. Future acquisitions across state 
lines should be prohibited. 

“If banking is to become a monop- 
oly, let it be because we have deter- 
mined that is best for the country”, 
Mr. Adams wrote. “Do not let it hap- 
pen because we shut our eyes to the 
successive steps taken by the devotees 
of the holding-company philosophy. 

“Let us clearly recognize that just 
as states’ rights are being destroyed 
by encroachments of the federal gov- 
ernment by what amounts to coercion 
and by unjustified gratuities, so are 
the foundations of independent bank- 


ing being sapped by the successive 
encroachments of holding-companies 
bulging across state lines. 

“We should know, as independent 
bankers, that it is not too late to act. 
The power to shape our course, hav- 
ing in mind the Boston resolution, 
still lies with the independent bankers 
of this great country. These inde- 
pendent banks constitute the strength 
and backbone not only of the Ameri- 
can Bankers Association, but of our 
great country. 

“Give the facts, as Lee Wiggins has 
outlined them, to our legislators, and 
I am sure they will see the light and 
comprehend their importance. If 
monopoly is dangerous, it can be log- 
ically assumed that the most danger- 
ous of all monopolies is a money-and- 
credit monopoly”. 

In making public Mr. Adams’ let- 
ter, Mr. Harding told THe INDEPEND- 


I. B.A. Secretary DuBois 
Sends Message to Members 


“i 

uCH of this country’s progress has been due, we believe, to our unique 
system of banking; a system found only in this country; a system of diffused 
ownership and management, that has supplied the credit needs of the lesser 


as well as the greater communities. 


“Our American system of banking has had political 
strength that couldn’t have been duplicated by far-flung 
chains of multiple banking under the dominance and 
direction of a distant home office. Our old system of 
banking has been a counterpart of our Democratic political 
system. It has placed responsibility on many, and respon- 
sibility develops initiative and character. 

“Our small banks have trained many in top executive 
positions in the great banks of the country. The reason 
that our independent banking system has survived is that 
it fits well into the economy of this nation with its diversi- 


fied economic interests. 





MR. DuBOIS 


“Independent banking has served the nation well, and it must be per- 


petuated.” 


Secretary, 


Independent Bankers Association of America. 
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122 YEARS OF... 


DEEP-ROOTED DEPENDABILITY 


Progressively growing since OLDEST CHARTERED FINANCIAL 
1833, we offer the same fast INSTITUTION SOUTH OF THE 


efficient service you expect ic dacod CARITAL 


and get, from your own staff. e 


We welcome the opportunity 


to serve you in your business — a 

: : FEDERAL RESERVE SYSTEM 
interests in Augusta and the . 
surrounding area. F. D. 1. C. 
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ADAMS LETTER 


(Continued from Page 23) 





ENT BANKER that he did so with the @ ( 
author’s full permission. Mr. Hard- 

ing — president of the First National 

Bank of Pleasanton, Pleasanton, Cali- 

fornia — pointed out that all five of 

the fundamental points are provided 

for in H.R.6227, the bill which was 
overwhelmingly approved by the 
House this year. He added, however, 
that only the first of the points, and 
that partially, was covered in S.2577, 
the bill sponsored by Senator Robert- 
son of Virginia, which was voted out 
by the Senate banking and currency 
committee shortly before Congress 
adjourned last July. 

Mr. Harding urged that bankers 
throughout the country make clear to 
their senators that the Senate bill in 
its present form was not acceptable, 
and pleaded for adoption of the 
House version, which has the ap- 
proval of both Independent Bankers 
Associations. END 


New Members of the 


Independent Bankers Association @ ( 


DISTRICT OF COLUMBIA 

Industrial Bank of Washington 

FLORIDA 

Central Bank of Tampa, Tampa 

ILLINOIS 

Citizens National Bank, Decatur 

KANSAS 

Partridge State Bank, Partridge 

LOUISIANA 

Springhill Bank & Trust Company, Springhill 

MAINE 

Gardiner Savings Institution, Gardiner 

Kennebunk Savings Bank, Kennebunk 

MICHIGAN 

Ludington State Bank, Ludington 

Saint Clair Shores National Bank, 
Saint Clair Shores 

MISSISSIPPI 

Merchants & Planters Bank, Tchula 

MISSOURI 

Winona Savings Bank, Winona 

MONTANA 

Whitehall State Bank, Whitehall 

NEBRASKA 

Bank of Bertrand, Bertrand 

State Bank of Burchard, Burchard 

Murray State Bank, Murray 

NEW MEXICO 

Las Vegas Savings Bank, Las Vegas 

OHIO 

Ripley National Bank, Ripley 

PENNSYLVANIA 

Union National Bank, Lewisburg 

SOUTH DAKOTA 

Farmers & Merchants Bank, Aberdeen 


Security Bank, Madison 
TENNESSEE 
Bank of Lobelville, Lobelville 


TEXAS 

Mercantile National Bank, Corpus Christi 
VIRGINIA 

Peoples Bank of Reedville, Reedville 
WISCONSIN 

Farmers State Bank, Cecil END 
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| ee MEXICO — If George 
Sears, vice president of the First Na- 
tional Bank of San Diego and well- 
known southern California sports- 
man, likes any one thing better than 
duck-hunting, probably it’s fishing 
for spikebills. 

During a recent flying trip here, 
Mr. Sears took five sailfish running 
up to 130 pounds apiece. In the ac- 
companying picture he is shown be- 
side two sails he captured. The other 
two billfish were taken by other mem- 
bers of his party. 
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Banker Sears also has caught mar- 
lin, and is a firm believer in the latest 
trend toward using lightweight spin- 
fishing gear, instead of the usual 
heavy tackle, for fetching the sporti- 
est of all game fish. 

A banker for almost 30 years, Mr. 
Sears first joined the First National 
of San Diego in 1926. In 1941 he 
became assistant cashier and mana- 
ger of the La Mesa branch, and five 
years later was appointed assistant 
vice president. He was made vice 
president in 1951. 





He is president of Group 4, Cali- 
fornia Bankers Association, and has 
been a member of the association’s 
executive and agricultural commit- 
tees. He was a director of the Finan- 
cial Public Relations Association in 


1951-1954. 


. . * 

Richmond, Virginia—John B. Han- 
cock has just rounded out a half- 
century in banking. The board chair- 
man and president of the Mechanics 
& Merchants Bank of Richmond 
started in with the old American Na- 
tional Bank as a messenger at the age 
of 18, at the fabulous salary of $20 
a month. Three months later he 
moved to the Mechanics & Merchants 
Bank—same job but twice the salary. 

Mr. Hancock became assistant 
cashier in 1921, executive vice presi- 
dent, trust officer and a director in 
1935, president in 1944, chairman 
of the board and president in 1954. 

He still lets himself into the bank 
before 9:00 each morning and rarely 
leaves before 6:00 p.m. “I guess I’m 
peculiar,” says Mr. Hancock. “I look 
forward to each day in the bank as if 
it is a brand-new job I am starting.” 

* * * 

Paso, Texas— Howard Carrith- 
ers has been appointed a vice presi- 
dent of the Federal Reserve Bank of 
Dallas and placed on special assign- 
ment at the El Paso branch, where on 
January 1 he will succeed C. M. Row- 
land as vice president in charge. Mr. 
Rowland has reached the normal re- 
tirement age (65). 

Mr. Carrithers was employed by 
the bank in 1918 and has served in 
various capacities, including cashier 
of the Houston branch, assistant cash- 
ier and assistant vice president of the 
head office. 


* * 
Shelby, Montana — Independent 
bankers of this area met here October 
26 to give further study to the subject 
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AROUND THE NATION 


(Continued from Page 25) 





of adequate service charges. Before 
the meeting adjourned, the delegates 
entered into a spirited discussion, 
enjoyed an excellent banquet at the 
Elks club; and voted to have more 
such get-togethers. 


Sponsor of the meeting was the 
Bank of Glacier County, Cut Bank, 
which generously took the check. 


One or more representatives were 
present from these institutions: 
First National Bank, Browning; Lib- 
erty County Bank, Chester; Farmers 
State Bank, Conrad; Bank of Glacier 
County, Cut Bank; First State Bank, 
Shelby; Toole County Bank, Shelby, 
and Farmers & Stockmens Bank, Va- 
lier. 

5d * * 

Augusta, Maine—George F. Fer- 
nald, secretary of the Maine Bankers 
Association for the past 24 years, is 
resigning at the end of the organiza- 
tion’s fiscal year. President Stephen 
D. Trafton of Lewiston reports that 
Secretary Fernald’s resignation has 
been accepted “with regret,” and that 
he will be elected secretary emeritus 
and receive a retirement salary. The 
executive committee has named a spe- 
cial committee to select a successor. 

. . * 

Saint Louis, Missouri — Miss Vir- 
ginia Rehme has been elected vice 
president of the Southern Commer- 


ES 


A RECORD TURNOUT of the nation’s bank stationers participated in 





cial & Savings 
Bank, Saint Louis, 
believed to be the 
first woman ever 
elected to the office 
of vice president 
of a bank in this 
city. Miss Rehme 
also recently won 
another high 
honor: election as 
president of the 
Association of Bank Women at its 
national convention in Phoenix, Ari- 
zona. And she is a member of the 
Missouri Bankers Association’s pub- 
lic relations committee. 


While Miss Rehme comes from a 
banking family—two uncles and five 
cousins were in the business, and an- 
other cousin married a banker—she 
contends that her environment had 
very little influence on her progress. 


“A woman with business sense, 
good judgment, and a singleness of 
purpose can go anywhere she wishes 
in a man’s world,” says Miss Rehme. 
“Women humanize a bank, and cus- 
tomers definitely approve discussing 
their financial problems with women 
bank officers.” 


Management of Southern Commer- 
cial & Savings Bank tells THE INDE- 
PENDENT BANKER it heartily concurs 
in Miss Rehme’s philosophy. 

* 





and salesmen’s compensation. 


Los Angeles, California—The Gar- 
field Commercial & Savings Bank, in- 
dependently-owned community bank 


Angeles, reports that more than 1,100 


at 6666 Whittier boulevard, East Los @ 


local residents and businessmen have 
opened savings and commercial ac- 
counts. This heavy volume since the 
bank opened for business last May is 
proof that the community is happy to 
have an independent bank. 

All modern banking services are 
offered, including drive-in, commu- 
nity room, etc. The bank is a member 
of the Federal Reserve system. 

* * * 

Livingston, Montana — Construc- 
tion has begun on the new Livingston 
State Bank building, with completion 
scheduled in December. The new 
modern structure will comprise 2,600 
square feet on the main floor, In 
keeping with the locally-owned 
bank’s policy of supporting local in- 
dustry, bids were accepted only from 
local contractors. 

Several hundred new safe deposit 
boxes are to be installed and a 24- 
hour depository. Later on, drive-in 
facilities will be added. 

President Claude R. Erickson says 
the move to larger quarters was 
prompted by the desire to render bet- 
ter service. “The ideas which will be 
incorporated in our new location will 
be the result of combining the best 
features of many of the newer banks. 
This expansion program is indicative 
of our confidence in the future of Liv- 
ingston and this area.” 





Sponsor was the bank stationers sec- 


@ two-day workshop recently at Louisville, Kentucky, where bank 
automation was the main item on the assembly line.. Fifty-three 
members of the industry, representing 32 firms, discussed current 
problems, with particular emphasis on automation, billing, budgeting, 


Page Twenty-six 


tion of Lithographers National Association, New York. Leader of the 
discussion on bank automation was George W. McSweeney, president 
of Deluxe Check Printers, Inc., Chicago. This picture was taken be- 
tween work sessions in the Brown hotel, where the meeting was held. 
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GROUNDBREAKING at the site of the new home of the Richfield State Bank, Richfield, Minnesota 
(The Independent Banker, August 1955), is shown in this photo. Occupancy of the $450,000 
structure is anticipated next Spring. From left to right: Harry Abbott of Abbott-Monel, design 
consultants; Clarence Christian, director; Kermit V. Haugan, director; Fred Kittell, mayor; Oliver 
VanKrevlin, city manager; Bill Kirchner, vice president; Selmer L. Jerpbak (with shovel), president; 


Egil Wefald, city engineer. 


Kodiak, Alaska — Capital of the 
Bank of Kodiak has been increased 
by more than $50,000 new capital, 
most of the new stock issued to pres- 
ent stockholders. The move is in 
keeping with the bank’s increased de- 
posits and greater activity on Kodiak 
Island and the nearby Naval base. 

Original capital of $35,000 was 
upped to $60,000 in 1941. Much of 
the $225,000 surplus has been derived 
from bank earnings, and stockholders 
have received nearly $100,000 in cash 
dividends since the bank opened for 
business on March 4, 1940. Upon 
completion of the recapitalization 
program, outstanding stock will total 
750 shares of $100 par value, surplus 
$227,500, and undivided profits over 
$35,000. 

President O. A. Torgerson was the 
organizer of the institution. Ben 
Kraft has been a vice president and 
director since the bank’s opening. 
Mrs. Mary Sorum, cashier, has been 
with the bank more than 10 years. 
H. E. Booth, vice president, recently 
came here from Fairbanks, where he 
was a bank officer several years. 

Part of the staff is moving upstairs 
into quarters vacated by the Alaska 
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Communications System, thus provid- 
ing greater customer facilities on the 
main floor. During Winter the lobby 
fireplace again will be used to extend 
warmth and cheer. 

* * * 

Alexandria, Lovisiana — Capital 
stock of Rapides Bank & Trust Com- 
pany is being increased from $750,- 
000 to $l-million, in the form of a 
stock dividend. Surplus account also 
is being upped to $1-million by trans- 
fer of funds from the undivided prof- 
its account. 

* * * 

Sauk Centre, Minnesota — 
Launching its fourth quarter-century 
of service, the First State Bank cele- 
brated with a 75th anniversary “open 
house” on November 5. The “original 
Main Street bank” welcomed its 
friends and customers in a steady 
stream all Saturday afternoon, and 
served refreshments, awarded door 
prizes and gifts, and sponsored two 
free showings of a movie. 

The Bank of Sauk Centre opened 
for business on September 1, 1880, 
as a private bank. It was formed by 
a partnership agreement between 
Lucas Kells and Solomon Pendergast, 
each contributing $5,000. Mr. Pen- 
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CHARLES E. WALTERS CO. 
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WANTED 


Old directors’ table; 192 x 48 
inches, minimum. Present condition 
and finish not important. 


Address replies to: 
Box 211 
c/o The Independent Banker 
625 Second Avenue South 
Minneapolis 2, Minnesota 











COIN COUNTING MACHINE 
One Abbott coin counter for sale. 
Looks and performs like a new 
machine. Used very little. Who- 
ever gets this machine will save 
50%. WATKINS STATIONERS, Box 
146, Napoleon, Ohio. 














BANK EXECUTIVE 


Presently employed in successful 
bank, | must move to another loca- 
tion better-suited to health situa- 
tion of a member of my family. 
Prefer western Montana. Have had 
18 years’ practical working expe- 
rience from messenger on up to 
position of second man; five years 
in latter capacity. Understand all 
phases of bank operation. Can in- 
vest substantial funds in the right 
proposition. Best of references. 
Thirty-nine years old, married and 
children. Please address me at Box 
212, c/o The Independent Banker, 
625 Second Avenue South, Minne- 
apolis 2, Minnesota. 
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dergast was president, Mr. Kells cash- 
ier, and E. P. Barnum, assistant 
cashier. All were local men, old- 
timers in the community. 

In 1908 a law was passed requir- 
ing private banks to take out a state 
charter. The bank changed its name 
to the First State Bank of Sauk Cen- 
tre. Mr. Pendergast had sold his in- 
terest to Mr. Kells in 1889. In the 
Fall of 1912 the Kells interest was 
sold to a local group, and eventually 
control went to the DuBois family. 
President now is Ben DuBois, secre- 
tary of the Independent Bankers As- 
sociation of America. Pat DuBois is 
executive vice president. 

Location of the bank through all 
the years has remained the same — 
right on a principal corner of world- 
famed “Main Street.” Ownership al- 
ways has been local. All present di- 
rectors were born in Sauk Centre. 

Said Pat DuBois: “The institution 
is a locally-owned, locally-managed, 
independent bank. It is part-and- 





REGIONAL FACULTY CONFERENCE of some 150 chapter and study 
chapter leaders, and educational committee chair- 

the American Institute of Banking in Illinois, Wis- 
consin, lowa, Minnesota, North Dakota and South Dakota was con- 
ducted in Minneapolis on October 24. In this picture, Bernard J. Lunt 


group instructors, 
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parcel of the community, responsive 
to the needs of the community. The 
management believes it has served the 
community well, and hopes and ex- 
pects to improve the service as years 


go on. It is one of the older banks. 


of the state.” 
* * * 

Saint Louis, Missouri — Directors 
of the State Bank & Trust Company 
of Wellston at their regular monthly 
meeting on October 20, voted to in- 
crease capital stock of the bank from 
$500,000 to $600,000. by issuance of 
a stock dividend of 10% (2,000 
shares) to stockholders of record as 
of January 3, 1956, and the sale of 
an additional 2,000 shares of capital 
stock for subscription by stockholders 
of record as of January 3 in the exer- 
cise of their preemtive rights at $70 
per share. 

Both proposals, 


says Secretary 


Charles W. Sunderman, are subject 
to approval by vote of the stockhold- 
ers at their meeting next January 17. 


. from cashier to 


San Diego, California—Keith W. 
Clague, veteran of 38 years in the 
banking industry, has been advanced 


vice president and 
cashier of the San 
Diego Trust & Sav- 
ings Bank. 

Well-known in 
banking circles, 
Mr. Clague has 
been president of 
Group 4, Califor- 
nia Bankers Asso- 
ciation, and of the MR. CLAGUE 
Independent Bankers Association of 
Southern California. Currently he is 
serving on the operations committee 
of the California Bankers Association, 
and on the legislative committee of 
the Independent Bankers Association 
of the 12th Federal Reserve District. 
Proponents of holding-company leg- 
islation have cited his work in the 
latter capacity during the last session 
of Congress. 

Mr. Clague joined San Diego Trust 
in 1922 after five years with the 
Greeley National Bank, Greeley, Col- 
orado. He became auditor in 1928, 





(center), national president of the A. |. B., is shown with Chester N. 
Eggen (left), vice president of Richfield State Bank, Richfield, Minne- 
sota, and Stanley Wheaton, cashier of First National Bank of Elk 
River, Minnesota. President Lunt is an assistant vice president of the 
Fort Worth National Bank, Fort Worth, Texas. 
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STRIPED FLOOR of the new home of the new Commercial Bank, Salem, Oregon, is one of the 





unusual features of a building designed by Bank Building & Equipment Corporation of America. 


(See accompanying story.) 





comptroller in 1942, cashier in 1945. 
In addition to his other duties, he is 
secretary to the board of directors. 

* * * 

Salem, Oregon — The striking 
new Commercial Bank of Salem is 
growing at a phenomenal clip in its 
new quarters designed by Bank 
Building & Equipment Corporation 
of America. Don Peterson, bank 
president, tells THE INDEPENDENT 
BANKER that they’re well past the 
$1-million mark in deposits in their 
first year of operation! 

The bank recently moved from 
temporary quarters into its new 
$150,000 home, exterior of which is 
brick, the front wall interspersed 
with glass brick. Limestone trim 
adds to the unusual decor. 

Interior features a modern motif, 
walls varying in finish of neutral 
brick, blue strawtex and Western 


cedar. There are glass doors and 
panels at both entrances. An unusual 
feature is a Paul Bunyan mural. 

Streamlined banking fixtures are 
of wood formica and seem to blend 
at the base into the alternate dark- 
and-light stripes of the tile floor (see 
photo). Total floor space, including 
basement with a vault, is approxi- 
mately 8,000 square feet. Additional 
customer facilities include two drive- 
in windows, two sidewalk teller win- 
dows, off-street parking for 25 cars, 
day and night depository and safe 
deposit boxes. 

* * * 

Dallas, Texas — Directors of the 
Federal Reserve Bank of Dallas have 
appointed Moss E. Hulsey, Jr., chief 
examiner. 

Mr. Huxley was employed by the 
bank in 1948 as a senior examiner, 
after four years as an examiner for 
the state banking department. 





Hillside, New Jersey — The Hill- 
side National Bank each month has 
been enclosing in its statements a 
leaflet prepared by the staff, dealing 
with the history of the township. Sub- 
jects of the leaflets had not previously 
been traced by any municipal histo- 
rian. They have included the town- 
ship’s history since its founding in 
1913, development of schools, the 
Waverly Fair (forerunner of the state 
fair), ete. 

Comments on the leaflets have been 
extremely good, and additional sub- 
jects are now in preparation. 

* * * 

Washington, D. C. — Top bank 
executives and government officials 
responsible for banking operation 
policies on November 4 concluded a 
three-day session at Georgetown Uni- 
versity. Known as the second annual 
Washington Forum for Bank Execu- 
tives, the meeting’s objective was to 
provide for closer working relation- 
ship between bank executive officers 
and government officials directly re- 
sponsible for policies affecting day- 
to-day operations and to develop a 
better understanding of each others’ 
problems. 

Sponsored by the District of Co- 
lumbia Bankers Association in co- 
operation with the university’s divi- 
sion of business administration, the 
forum program included three panel 
discussions on the economic and 
credit outlook, the monetary and 
banking policy, and the outlook for 
government, expenditures, taxes, and 
budget. 

Erle Cocke of Atlanta, vice presi- 
dent of the American Bankers Asso- 
ciation, was a featured speaker. 

* * * 

Elkhart, Kansas — Jack W. Hay- 
ward, son of G. L. Hayward, presi- 
dent of the First State Bank of Elk- 
hart, has been elected assistant 
cashier of the institution. 
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Oxnard, California—Sam Camp- 
house, senior vice president of the 
Farmers & Merchants National Bank 
of Los Angeles, 
was elected presi- 
dent of the Inde- 
pendent Bankers 
Association of 
Southern Califor- 
nia at a special 
election held in 
connection with 
the organization’s 
annual agricul- 
tural conference, 
here. Mr. Camphouse replaces Don- 
ald V. Miller, whose resignation was 
accepted with regret by the associa- 
tion’s board of directors. 

Member of the board for several 
years, Mr. Camphouse was advanced 
from vice president. His banking 
career dates back to 1907, when he 
joined the transit department of his 
present bank. He has been active in 
state and national bankers associa- 
tions for several years. 

Named vice president was Ken G. 
Walker, vice president of the Farm- 
ers & Merchants Bank of Long Beach. 

Two directors were elected to fill 
vacancies on the board: N. E. Geib, 
vice president of the Citizens Na- 
tional Trust & Savings Bank of Riv- 
erside, and Thomas M. Riley, vice 
president of the Citizens State Bank, 
Santa Paula. 

More than 125 independent bank- 
ers from all over the Southland made 
the journey to Oxnard for the con- 
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ference, which included visits to 
food-processing plants in the after- 
noon and a dinner meeting in the 
evening. 

* * * 

Blackduck, Minnesota — The gen- 
eral public on November 12 was 
invited to inspect the new home of the 
Blackduck State Bank, in “open 
house” festivities all afternoon and 
evening. The new quarters had been 
occupied on September 19. 

A “great many favorable com- 
ments” have been received by the 
bank’s staff on the new building, re- 
ports Cashier O. E. Jamtaas, and the 
fact isn’t hard to understand. The 
building is 23x75 feet, with Norman 
brick exterior and smooth plastered 
interior done in coppery rust on one 
wall and chartreuse on another, the 
end wall papered. All fixtures are a 
blond curly oak. Chairs in lobby and 
offices are upholstered in lime and 
cinnamon. Furniture in the directors 
room is walnut, the chairs uphol- 
stered in white. The full basement 
boasts hot water baseboard heating 
system and storage vault. 

Ten lucky registrants at the “open 
house” won $25 savings bonds in the 
door-prize drawings. 

. * * 

Los Angeles, California — Calvin 
Clifford, resident broker of Charles 
Ford & Associates of the West, Inc., 
Los Angeles, calls attention to the fact 
that while business people have been 
educated to visit their local broker 
for the purchase of a local business 
opportunity, they are frequently at a 
loss to acquaint themselves with 
“what’s available” in the way of busi- 
ness in other towns. 

Mr. Clifford has reason to believe 
that many such inquiries are subject 
to conversation in a financial envi- 
ronment such as the local bank. 
Mank bankers long have been fami- 
liar with the activities of Charles 
Ford & Associates across the nation. 
The company specializes in business 
opportunities on a national scale. 
Every business offering in its files 
(retail, wholesale, manufacturing, 
service) has been personally in- 
spected by its representatives, and 
financial data is examined. 

“Charles Ford is not just another 
advertising company,” said Mr. Clif- 
ford to THE INDEPENDENT BANKER. 








SAM M. FLEMING 


Long and faithful service to banking and 
the A. B. A. won high honors for these two 
executives at the A. B. A.’s convention in 
Chicago. Mr. Fleming, president of the Third 
National Bank in Nashville, was named vice 
president of the national bank division. Mr. 
Boyles, chairman of the board and president 
of the Merchants National Bank in Chicago, 
is the new association treasurer. 


“We pursue our obligation to the 
buyer by assisting him in obtaining 
financing and making available to 
him vital operating information, such 
as accounting controls, advertising 
suggestions, expansion possibilities, 
etc. 


GEORGE R. BOYLES 


“Ford is in regular touch with 
business owners in virtually every 
business it represents. We maintain 
a qualified advertising staff and print- 
shop, and have a staff of approxi- 
mately 25 men in the field simply 
surveying businesses available for 
sale.” 

So, perhaps the next time you are 
confronted with “How can I find a 
rundown on a good cleaning plant 
in northern California?” — or some 
such similar request — you would do 
well to suggest a visit or letter to 
Charles Ford in Los Angeles, At- 
lanta, Chicago, or Washington, D. C. 

* * 5d 

Charles City, lowa — Commercial 
Trust & Savings Bank has purchased 
from E. A. Boss of Boss Hotels Com- 
pany the lot on which Hotel Hildreth 
burned in February 1935. The lot has 
77-foot frontage on Main street and 
132 feet on Blunt street. The city has 
been renting the lot and using it for 
public parking. 

W. Loren Parr, executive vice pres- ~ 
ident of the bank, says the lot was 
purchased as future location for a 
new bank building. END 
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Saturday Sanking 


One of the finest satisfactions found in the operation . 


of this magazine is receiving and reading the wonderful 
mail from bankers, Always especially interesting are the 
letters posing questions and discussing phases of bank 
management and operation. 

Such communications, of course, go to Bank Consult- 
ant Marshall C. Corns, author of our regular monthly 
feature, “What's YOUR Problem?” Mr. Corns gives his 
thoughtful reply to each individual letter as our estab- 
lished free service to regular readers of THE INDEPEND- 
ENT BANKER. Wise indeed are the bankers who avail 
themselves of this resource. 

A letter received this month from C. R. Crever, presi- 
dent of the First State Bank of Saint Joseph, Minnesota, 
was worded in such a way that we have seen fit to handle 
it ourselves and not pass it on to Mr. 
Corns. Writes Mr. Crever: 


pendent bankers, and would like 
their opinions. 

“Bankers must give more service 
these days than ever before if they 
want to beat the competition of other 
financial institutions. But, also, they 
must have some rest and recreation. 

“In the last session of the state 
legislature a law was passed permitting Saturday closing 
of banks, In its stead we would like to keep open one 
night during the week for two or two-and-a-half hours. 





MR. CREVER 


“We are pestered every evening at our homes by cus- 
tomers who cannot come to the bank during the day. 
We must be nice to these people. Most of our folks here 
in town work outside in other jobs and in other towns 
during the day. By the time they get home, the banks 
are closed. 

“Closing Saturday would enable us to get our work 
done at home. Remaining open one evening during the 
week would give the customers a chance to conduct their 
banking business. We will send out a questionnaire to 
our customers, asking them their opinions of this Satur- 
day closing, and what night during the week they would 
like us to stay open”. 

From our own observations, and from personal discus- 
sions with bankers on this subject, we sincerely feel that 
losing Saturday and remaining open Friday evenings 
until about 7:30 is a good answer to both satisfying the 
majority of bank customers and, at the same time, keep- 
ing within reason the work-load on bank personnel. Of 
course, a town may have a different shopping-night 
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observed by the majority of merchants, in which case 
that same night should be the evening for late bank 
hours. Whatever schedule is adopted, it is extremely 
important to post and advertise widely the hours during 
which the bank is open to the public. 

We commend Mr. Crever’s approach in sending ques- 
tionnaires to his customers. That demonstrates a sincere 
interest, and it will be appreciated intensely, even though 
only a relatively few may take the time to sit down and 
fill in their answers to the questions. When the schedule 
is established, that same mailing list should be sent a 
notice reporting the majority decision made by the bank’s 
customers, and informing all of the new hours. 

Bankers work hard. We are pleased to find them get- 
ting Saturdays as a time for rest and recreation. 


What a Table! 


The letters are still coming in from amused readers of 
the classified ad on Page 37 of our November issue. The 
advertiser himself of course has written us — and he was 
just as amused as anyone. 

Someone asks us, “What is it you want — a directors 
table or a football gridiron?” 

In case you didn’t notice the fluff we made, we'll tell 
you about it. This advertiser needs a directors table 
measuring 192 x 48 inches minimum. Our ad read 
“192 x 48 feet”! 

One writer concluded his letter with this: “You could 
seat the entire House of Representatives around the 
table you advertised for!” 

Incidentally, the ad is corrected (free!) in this issue. 
Can you help him out? 


* * * 
4 Significant “Past 
Sy First National 

The First National City Bank of New York, on the Ist 
of this month, raised its rates on consumer loans for the 
first time since 1937. Because many bankers estimate 
that the First National handles as much consumer loan 
business as all other New York banks added together, 
this move is a mighty significant one. 

On $100 face amounts, the changes are: $3.82 to $4.25 
on personal loans, $3.33 to $3.75 on new and used autos 
and trucks and collateral loans, and from $3.50 to $4.25 
on property modernization loans. 

In terms of simple interest, of course, the new $4.25 
rate works out to 8.2%, against the previous 7.36% 
simple interest on the $3.82 rate. 

As readers who know our position in this matter would 
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expect, we are pleased to observe this move by a domi- 
nant factor in the lending business. Firstly, the higher 
rates should help in some manner to curb the upward 
spiral in consumer borrowing. Secondly, it provides a 
recognition at long last of the increased costs which 
banks have experienced in the handling of these loans, 
with their characterisitc costly details. 


* * * 


Fatherless Turkeys 


New publicity shown on Beltsville this month with the 
report of the freakish development of “fatherless tur- 
keys”. Eighty turkey hens were locked up very carefully 
away from any male turkey. Eight weeks later, over 
20% of the eggs laid by the maiden turkeys showed 
embryonic growth. One even hatched alive; others came 
very close. In time to come this research may lead to a 
revolutionary new type of fowl. 


Beltsville’s Agricultural Research Center, with some 
18,000 animals and 2,200 workers, represents a cost to 
taxpayers of over $10-million annually. Another $75- 
million is expended in other U. S. D. A. research. Not 
uncommon is the comment, “Why all this cost in farm 
research when we can’t sell the farm produce we now 
turn out?” 


To be sure, our government now owns over $7-billion 
in farm surpluses. It spends millions each year to try 
to dispose of the excess commodities. Seeking ways to 
increase yields, expand production and discover new 
animal and fowl reproduction methods seems quite un- 
necessary at first glance, 


Actually, the research at Beltsville is slanted primarily 
to the long-range needs of our farm economy. The food 
demands of our steadily-growing population will be 
enormous in the years ahead. The research work being 





done now in improving poultry, animal and crop strains 
and in combatting insects, disease and all types of waste 
in agriculture will be needed urgently in the years to 


come 
Throughout the year, and particularly on the bie 
of our nation this Thanksgiving, 30% of all turkey. 
eaten are the Beltsville variety. We would not be enjoy- 
ing these plump, delicious, family-size birds had it not 
been for the research work at Beltsville, Maryland. 


* * * 


Iu Your Hands 


In our editorial last month, “Credit and Sobriety”, we 
stated in effect that the responsibility for the leadership 
and restraint in preventing our prosperity bubble from 
bursting rests preponderantly with the bankers of our 
nation. 


Some readers have objected to our putting too much 
responsibility in the lap of the banking fraternity. A 
much larger percentage agree with the viewpoint, and 
urge their fellowmen in the loaning activities of the 
country to “tighten up sensibly” on renewals, extensions 
and new commitments. 


One reader reminded us of the famous story of an 
Oriental wiseman, known for his infallibility. Expecting 
to trip up the famous old man, a bold young courtier 
accosted him one day with the question, “I have a spar- 
row in my hands; is it alive or dead?” 


The wiseman knew that if he answered “Alive”, the 
tiny creature would be crushed quickly and be presented 
dead. If he answered “Dead”, the bird would be relea 
and flutter away. Hence, from somber eyes and through 
stern lips he replied, “The answer, son, lies in your 
hands”. 

Indeed, while all merchants, manufacturers, farmers, 
governmental authorities and all citizens have a respon- 
sibility in our nation’s credit picture, the important 
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For banking executives 


ECONOMIC ACCOUNTING 


By John P. Powelson 
516 pages Just published $7.50 


Helps you think in accounting 


qn \( terms when reading or discussing 


~ yb 


@ banking processes 


: oe 3 @ company reports 
i gt 
soft Oo @ national income 
~\ gee 
Og @ balance of payments 


. . . principles that youll find useful in the 

a daily performance of your job. This book was 

not intended for the trained accountant. Rather 

it was written to show the businessman how to visualize the impact of an economic 
occurrence on the different areas of thought in which accounting statements are used. 


TREATS FULLY THE FLOW-OF-FUNDS ACCOUNTING SYSTEM 
CURRENTLY BEING DEVELOPED BY THE FEDERAL RESERVE BOARD 


\ ’ Here’s accounting principles at your fingertips 
— 


Economic ACCOUNTING covers both business and SEE THIS BOOK 10 DAYS FREE 
economic accounting statements. The business eaaatenteatententetententententententtetentententententeatentans te 
McGRAW-HILL, Attn: H. W. Buhrow 

industrial and Business Book Dept. 

327 West 41st St., NYC 36, N. Y. 


statement of the national product accounts is 
taught side-by-side with the profit and loss state- 
ment, thus establishing a link between business 
Send me ECONOMIC ACCOUNTING by Powelson for 
10 days’ examination on approval. In 10 days | will remit 
for the book, plus few cents for delivery costs. Otherwise 
1 will return the book postpaid. (We pay delivery costs 
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| 

accounting and the national income. | 
| 

| 

if you remit with this coupon—same return privilege.) 
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| 
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| 

| 

| 

i 

| 


| 
| 
| 
Economic AccounTinG explains the difference | 
between business and economic concepts in ac- | 
counting. It deals at length with aggregate state- 
ments covering large sectors of the economy such | 
as Federal Reserve Bank balance sheets and state- | 
ments of the money market, national income ac- 
counts, balance of payments, and the input-output | 
structure of industry. 

| 

| 

| 


Economic AccouNTING shows how these state- 
ments are based on business accounting princi- : Y 
ats. . 8 I For price and terms outside U. S., write | 

McGraw-Hill Int’l., N.Y. C. 1B 


ing is valuable in economic analysis. © cess csmncesh enn ceen tiie enss atta teiveiseatiiiiaivenibapaialn taunts tiatiiaklinbiaatiait : 


ples, and it points out the areas in which account- 
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“Che saves half the time... 
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Oalonal s De luxe adding machine... 


Live keyboard* with keytouch adjustable to each operator! 





Saves up to 50% hand motion — and 
effort! Never before have so many time- 


and-effort-saving features been placed on 
an adding machine. 

Every key operates the motor—so you 
can now forget the motor bar. No more 
back-and-forth hand motion from keys 
to motor bar. 

Keys are instantly adjustable to each 
operator’s touch! No wonder operators 
are so enthusiastic about it. They do 
their work faster with up to 50% less 


effort. New operating advantages, quiet- 
ness, beauty! 

“Live” Keyboard with Adjustable Key- 
touch plus 8 other time-saving features 
combined only on the National Adding 
Machine: Automatic Clear Signal .. . 
Subtractions in red ... Automatic Credit 
Balance in red ... Automatic space-up of 
tape when total prints . . . Large Answer 
Dials . . . Easy-touch Key Action... 
Full-Visible Keyboard with Automatic 
Ciphers . . . Rugged-Duty Construction. 


THE NATIONAL CASH REGISTER COMPANY, vayroxs, on10 
977 OFFICES IN 94 COUNTRIES 


! A National “De luxe” Adding Machine 

1 pays for itself with the time-and- 
effort it saves, continues savings as 
yearly profit. One hour a day saved 
with this new National will, in the 
average office, repay 100% a year 
on the investment. See a demon- 
stration, today, on your own work. 
Call the nearest National branch 
office or dealer. 








